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Richard Kennedy

	Experience
	1989–2007         Paramount Stamping and Welding  
Cleveland, OH

Information Technology Manager

· Program and Project Management, Business Analysis, Quality Assurance

· SQL DBA (MS-SQL Server, Oracle) and Systems Administration

· Development Outsourcing Management and Vendor Control

	
	Production Manager

· Control physical manufacturing requirements – set up, tear down and run.

· Implement continued and preventative maintenance programs.

· Schedule production needs to conform to Lean Manufacturing and Just In Time requirements.

· Supervise and implement continuous training for new recruits, skilled trades, long term and temporary work force.

	
	Quality Manager

· Implement and register Q.S. 9000 and I.S.O. 9001.

· Work closely with customers and suppliers on projects from cradle to grave.

· Develop and implement work and gage instruction and gage calibration programs.

· Continuously train and audit work force and processes.

	
	Engineering

· Determine feasibility and quote projects.

· Design and develop tooling and gage to produce at a maximum level of performance.

· Troubleshoot and streamline existing projects to maximize productivity and safety.

· Work closely with customers and a continued developed supplier base to bring projects in on time.

· Utilized AutoCad and other Mechanical Desktop Programs incl. CAE.

	Education
	· Over thirty years of continuing education

	Interests
	Sailing, Restoring Antique Cars and Boats, Shooting Pool, and Helping Family and Friends.

	
	

	
	


